
START READY
Humanitarian finance fit for a changing world



Over 50 international and national NGOs

Localization 

New Financing 

Collective Innovation 







START READY         START FUNDS

Both services span the anticipation and response windows



Locally led disaster risk 
financing system BUILDS
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INSURESILIENCE GLOBAL PARTNERSHIP FORUM 2021

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

Phasellus dui risus, sollicitudin vel tortor quis, rutrum 

condimentum dui. 

Ut mollis augue nisl, a euismod turpis efficitur ac. In hac 

habitasse platea dictumst. Cras tincidunt nulla non accumsan 

sagittis. Sed pretium ante ligula, in tristique tellus varius a. 

Nunc lacinia ligula feugiat libero convallis dictum ut id turpis. 

Sed eget viverra tortor, sit amet viverra purus. Etiam non 

ultrices urna



Application for coverage from Start Ready
Quality Assessment

Financial analysis and request for coverage
Risk model technical information

Annual Coverage offer
Funding allocation

Structuring
Coverage guarantee for different severity events

Total annual Start Ready funding   £££ Capital Model Analysis

Country Networks/Hubs

Start Ready Governance Committee
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Seed funding and visibility  

Technical support 
Capital risk 

financial 
modelling

Locally designed 
risk analytics 
coupled with 
world class 

modelling and risk 
transfer  expertise

Accessing Risk 
transfer markets 
for  extreme risks 
and reinsurance



Locally designed 
risk analytics 
coupled with 
world class 

modelling and risk 
transfer  expertise

National and Local 
universities and hazard 

experts

National Hydro metrological 
services and disaster 

management agencies

National Models and data

Communities 
and local data

IDF - Insurance Cat modelling expertise support
Stochastic catalogue generation

Providing global forecast and real time models, where there are gaps 
nationally.

Models and data skill testing and validation.
Support with risk financing data preparation – YLTs, Epn

Funding support

Nationally and Locally 
led design

Robust insurable 
parametric model 

integrated within national 
and local systems and a 

suit of comparable live risk 
dataStart Network 

national network 
/hub



New capital model design criteria for 
humanitarian risk financing

IDF - Insurance Financial Structuring 

and Modelling – Capital modelling

Expertise and time from IDF RMSG
Ren Re
Aon – Provision of Remetrica License while 

in the capital building stages

Technical support 
Capital risk 

financial modelling

Allocation of donor funds to specific country 
risks (premium allocation/attribution)

Improvements on risk inputs where not a 
full cat model

Ability to vary multiple setting: solvency, 
AAL, optimal structuring and arrangement 
report - weighting of return periods as per 

country requests
Report out puts – coverage offer for each 

country risk. Donor reports on structuring of 
their money etc

Community and humanitarian facing 
communication materials on how capital 

modelling works – transparency and 
accountability

Capital model fit 
for purpose to 

run Start Ready

Pool I – April 22 –
8 country risks in 

the pool



Accessing Risk 
transfer markets for  
extreme risks and 

reinsurance




